
 

 

DEADLINE: July 29, 2020 

Purpose 

We are seeking a person, or persons, who can facilitate a working group, convened through the 
10.27 Healing Partnership, whose purpose is to consider and develop options for memorializing 
the victims of the 10/27/18 shooting.  The working group will determine the priority areas of 
memorialization for our community, while ensuring that all of the three (3) affected 
congregations and the families who lost their loved ones are afforded the opportunity to openly 
and safely express their opinions.  The final product of a memorial or multiple memorials may or 
may not be completed through this working group. Based on experiences of other communities, 
the working group will likely evolve into its own entity.  The product of this initial phase, for which 
the facilitator is responsible, is a document detailing the decisions reached, the processes 
conducted to reach those decisions, and the next steps needed to continue the memorialization 
work through eventual completion.   

Background 

On October 27, 2018, a gunman came into a synagogue in Pittsburgh, Pennsylvania where 
three congregations were holding services, killing 11 people and injuring seven others, five of 
whom were police officers. The three congregations were Dor Hadash, New Light and Tree of 
Life*Or L’Simcha.  All three of the Jewish congregations were housed at the Tree of Life building 
and had members who died as a result of this hate crime. It has profoundly affected the victims, 
survivors, family members, the Jewish community in Pittsburgh, and beyond. 

Immediately after this horrific crime the community rallied together to support the victims and 
families of those lost.  There were helpers who came from all corners - the spiritual 
communities, Jewish communal agencies, civic leaders and international partners.  Many 
helpers joined together for Long Term Planning, and with the financial support of the US 
Department of Justice’s Office for Victims of Crime they created Pittsburgh’s resiliency center, 
now known as the 10.27 Healing Partnership.  

Job Overview 

The Director and the Steering Committee of the 10.27 Healing Partnership have established a 
working group to coordinate the efforts of memorializing the lives lost on 10/27/18 as well as the 
experience of loss for the community.  This working group will have an outside, professional 
Facilitator who will be responsible for leading the group in its development of a transparent and 
inclusive process for the creation of an appropriate, victim-centered memorial.  This role will 
require a person to continue to move the project forward and build consensus. As informed by 
best practices from the experiences of other communities who have suffered mass casualty 
events, the 10.27 Healing Partnership and its Memorialization Working Group are committed to 
ensuring the input, support and approval of those individuals most directly impacted by the 
shooting, as well as from the three (3) affected congregations.  While the intended outcome is 
eventually a memorial, there is a strong desire for the process of reaching that end goal to be a 
healing and transformative one for this community.  This could be a project for a facilitator or a 
team of facilitators; in the application section please just indicate all desired fields for anyone 
who will participate. 

 

https://1027healingpartnership.org/
https://1027healingpartnership.org/
https://www.ovc.gov/
https://1027healingpartnership.org/


 

 

 

Objectives of the Facilitator(s) 

The Facilitator(s) will lead the Memorialization Working Group in: 

·       ensuring that the voices of the families of the victims are always heard and respected, 

·       creating an environment where the three (3) affected congregations have the opportunity to 
participate and are able to work through this difficult topic collaboratively, 

·       developing comprehensive guidelines for what is important to those wishing to memorialize 
this event, 

·       finding consensus on difficult questions such as whether there will be a primary physical 
memorial, and, if so, where it will be located. 

Scope of Work 

In conjunction with the 10.27 Healing Partnership’s Director and Steering Committee, the 
Facilitator(s) will be responsible for coordinating and administering the Memorialization Working 
Group, and mediating discussions when necessary. The Facilitator(s) will help to ensure the 
creation of a process that allows for an authentic community- and victim-centered process in the 
creation of one or more memorials. 

The Facilitator(s) will carry out his or her functions with the following objectives in mind: 

Community Engagement and Education:  The first phase of the project will involve gathering 
information, inviting community participation, convening initial meetings, and introducing some 
content experts in an effort to remove all assumptions and open up healthy dialogue. 

·    In connection with this process, the Facilitator will: 

o  Identify big picture questions and work with the 10.27 Healing Partnership to 

find content area experts to provide education; 

o   Create guiding principles for what is most important to the victims’ families and 

congregations around memorializing 10/27/18; 

o   Develop relationships with key stakeholders in this process. 

Community Dialogues in which we offer those most directly impacted an opportunity to take 
part in structured conversations designed to help answer some of the most difficult questions 
when it comes to creating a memorial to 10/27/18. 

 In connection with these Community Dialogues, the Facilitator(s) will: 

o   create a road map for decision points that will help to build trust and allow the 

resolution of difficult questions through discussions with multiple stakeholders; 



 

 

o   document the conversations and process to ensure that there is a level of 

transparency; 

 

o   work with the 10.27 Healing Partnership director to identify content area 

experts to come in during different parts of the dialogues; 

• report back to stakeholders and the greater community what some of the key 
decisions were and what the next steps are after the dialogues.  

There may be other duties designed through this process for the facilitator(s). 

Some psychological context 

There is a profound level of responsibility in the process of memorializing a terrible community 
tragedy in the generation in which it happened.  The 10.27 Healing Partnership, through its 
Steering Committee, seeks to ensure that there is an inclusive process for considering the 
future memorialization of the lives that were lost at the Tree of Life synagogue and the tragedy 
itself. 

Charles Marmar, MD, professor and chair of psychiatry at New York University's Langone 
Medical Center states, "There is not a one-size-fits-all solution for trauma and loss. For people 
who have relatively mastered a traumatic loss or stress reaction, a memorial serves a healthy, 
healing role. It helps them integrate and remember their experience. So memorializing honors 
those who are lost and helps the survivors who can manage grief well continue the process." 
[1]. Some people, however, are not quite as far along in their coping. They may suffer 
posttraumatic stress disorder (PTSD) or experienced a less direct grieving process. Dr. Marmar 
continues: "For those highly symptomatic…who still have startle reactions and flashbacks, the 
anniversaries tend to be quite painful and memorializing tends to be difficult.  At these times 

they tend to have surges in symptoms and need support."[Ibid.]  

Through conversations around memorializing a terrible event such as 10/27/18, and the lives 
that were lost, many communities are able explore difficult topics and understand each other 
and the event in a different way.  Dr. Marmar points to the importance of listening to and 
respecting the voices of those who were directly impacted and then allowing those voices to 
echo through the community so that people can understand others’ coping and grieving 
experience.  

Application Requirements 

The application should focus on addressing the applicant’s ability to provide the services 
outlined in the Scope of Work. To apply for this position, please submit the following: 

1.  A cover letter stating why you are interested in the position and including a brief 
description of your work history, experience and qualifications to perform the Scope of Work; 

2. A summary of similar or relevant projects or positions that you have undertaken; 

3. A resume or curriculum vitae, as well as a brief personal biography; 



 

 

4. Two references from individuals who have worked with you or who otherwise have 
knowledge of your qualifications and aptitude to effectively perform the Scope of Work. 

Please submit your application, along with all of the above materials, to the 10.27 Healing 
Partnership no later than July 29, 2020. Proposals should be titled “Memorialization RFI,” and 
submitted to: Maggie Feinstein, Director, 10.27 Healing Partnership, 5738 Forbes Avenue, 
Pittsburgh, PA 15217. Applications can also be emailed to 
mfeinstein@1027healingpartnership.org. Please call Maggie at 412-339-5416 with any 
questions. The 10.27 Healing Partnership is not responsible for any proposals that arrive 
beyond the deadline indicated. 

 

 

[1] https://www.wsj.com/articles/SB10001424053111903285704576558562891755144, “Tuning 

Out on Anniversary” 

  

https://www.webmd.com/mental-health/features/why-memorialize-disasters
https://www.webmd.com/mental-health/features/why-memorialize-disasters

